Ahlcon International School
Mayur Vihar, Phase — 1, Delhi — 110091
CBSE - HUB OF LEARNING

Hubs of Learning are formed as clusters of 4-6 neighborhood schools each, for the purpose of
collaborative growth, promoting self-improvement and for ensuring the enhancement of the quality
of education by the CBSE in the year 2019.

As lead collaborator, under the guidance of Director - Dr. Ashok Kr. Pandey and
Principal - Mr. Sanjay Yadav, we endeavor, to make the HOL project a great success.
The project is coordinated by Ms. Sunita Rajiv — HM, Middle section. Right from
organizing sessions and meetings, to documentation of the same, middle section takes

the lead.
Aims of the program-
* To create a culture of support and healthy interdependence across different
areas of teaching learning
* To enable sharing of resources, manpower, infrastructure, teaching — learning
material, etc.
* To provide an opportunity to share repertoire of ideas, instructional and
assessment strategies.

* To promote solidarity by facilitating joint conduct of various student / staff
activities culminating in an enriched school life.
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List of Schools

Name of the
School Name Principal Email ID Phone No.
G GIRLSSSSI-
SHIFT JANTA MR ggsssifnn@gmail.com
FLATS NAND HARDWAR 1106115hos @gme;ﬂ com 7838631261
NAGRI EAST ILAL :
DELHI
Mrs
Mr. Vinod -
DILSHAD PUB ANUPMA 7827501105
SHARMA -
SCHOOL Principal schooldilshad@gmail.com
DILSHAD M. Vinod - : School - 011 -
GARDEN DELHI Vicé 49429455/
- 8700540697
Principal
ARUNODAYA SANGEETA . .
PUBLIC SCHOOL NAGAR aru : nodavaschoql@redlffmaﬂ.com
] rupika7173@¢gmail.com, 9871346844
KARKARDOOMA | Ms. Rupika deepika chadha7777@yahoo.com
DELHI Tandon = :
DASHMESH
PUBLIC SCHOOL MANPREET dasl-‘lmeshpublicschQOI.Ve@gmail.com, 8178618245/
VASUNDHARA KAUR poojagoeltmn@gmail.com, 9910035657
ENCL. (MAYUR mathurshalini4d@gmail.com
VIHAR)
GOVT GIRLS SR }\\/I{gl;gN A nkeggsss@gmail.com/
SEC SCHOOL MIN] 1002186hos@gmail.com, 011-22612201/
NEW KONDLI Mrs. Bibha sjaingoyal22@gmail.com, 9868145828
(MAYUR VIHAR) Sharma geetabatramgi@yahoo.in
SARVODAYA
KANYA KusumSha- | MANDAWALI 1002190@REDIFFMAIL.CO
VIDYALAYANO-3 | g M/ 1002190hos@gmail.com | 971741166
MANDAWALI :
DELHI
g(f\?SRgSCS)??}(_% $51002015@gmail.com/
SHRKRAJ | 1002015hos@gmail.com, 9868387602
PH-ITMAYUR sheetalbharti@gmail.com
VIHAR DLI :
SARVODAYA
MRS 1002036mail2012@gmail.com
KANYA VIDYA SADHNA 1002036hos@gmail.com 9953224177
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MAYUR VIHAR

Details of Workshop: CBSE (HOL meeting)

Date: 21° January 2020

Venue: Ahlcon International School

Attendees: 19 teachers of Ahlcon and 1 from SSS Kondli
Name of the Resource person: Mr. Pallav Sharma

Main points covered in the workshop:

1. Dire need to revisit our teaching practices to make our teaching learning
child centered.

2. Individual perfection would lead to social transformation which eventually
will bring holistic learning

3. Need to revisit the qualities one expects from a complete teacher

4. TWOL - teachers way of life = Friendliness + Empathy + Patience +
Technology
F + 2E (Empathy and expertise) + 3P (Patience, Providing solution,
Presentable) +T

5. As teachers leave a deep impact on the life of learners we need to update
our knowledge and teaching styles.

6. The three H’s of Empathy — Head, Heart and Hand

7. ZIIEl = Zero investment, Innovation for education initiatives.

8. In the triangle of education, the three vertices are Child, Teacher and
Parent.

9. All three to be aligned for the noble cause of education

10.Following Innovative activities were shared: a) Attendance b) Naming
Methods c) MCQs d) Seating Arrangements e) Meditation f) Talking Ball g)
Concept Mapping h) Newspaper activities i) Audio books j) Learning
through grid and comic strips.



Dear Principal/ Educator,

Greetings from Ahlcon International School!

“Coming together is a beginning, staying together is progress,
and working together is success.”

| feel privileged to invite you to attend the first formal meeting of the new Hub of
Learning created by the CBSE to collaborate and contribute our best as nation
builders. CBSE handholds the schools to raise the standard of education by
encouraging them to share, co-operate and learn from each other. To formalize this
process of growing and learning mutually, Hubs of Learning (HOL) have been
created to raise the benchmark of school education in the country.

Ahlcon International has been identified as one of the Lead Collaborators of this
prestigious project by the CBSE and this mail comes as a warm invitation to you
from Ahlcon, to join this journey as a partner.

Our HOL consists of 8 schools from the capital. As the Lead Collaborator of HOL,
we will be holding the meeting in our school tomorrow:

Date: 71" March, 2020

Time: 10:00 am sharp

Venue: Ahlcon International School, (Opposite UNA Enclave), Mayur Vihar, Phase
-2, Delhi -110091

A word of acknowledgement will be appreciated. It would be a good idea to ‘reply
all’ so that we all know each other’s views at the same time. Our HOL coordinator,
Ms. Sunita Rajiv (Ph-9650671671), who has personally visited your school to meet
and invite you, may be contacted for any query you may have.

Knowing the high values, you stand for, | know it will be a memorable journey
which will shape better citizens for a better world.

Best regards,
Principal

Ahlcon International School



Mayur Vihar, Phase - |
Delhi -110091
011- 47770777

MINUTES OF THE MEETING
Hub of Learning

Day & Date Saturday, 7" March 2020

Time 10:00 am to 11:30 am

Venue Ahlcon International School, Auditorium

Attendees Mr. Sanjay Yadav, Ms. Sunita Rajiv, Mr. Puneet Duggal, Ms. Anju

Gupta, Ms. Pooja Shandaliya, Ms. Kamlawati, Ms. Rupika, Ms.
Deepika, Ms. Suruchi, Ms. Priyanka, Ms. Kavita, Ms. Ekta, Ms. Pooja
Goel, Ms. Shalini, Ms. Meenakshi, Ms. Anupama, Ms. Anju, Ms.
Seema, Ms. Pawan Ms. Seema, Ms. Geeta, Ms. Sunanda S. Kumar,
Ms. Lovey Gupta

Absentees 1 school — Dilshad Public School

Minutes of the Meeting

1. The registration was done as soon as the guests arrived.

2. Principal, Mr. Sanjay Yadav, welcomed the guests. He started the meeting with an
inspirational video which was based on — collaboration is the key to success if one knows
how to utilize each other’'s competencies. He emphasized that collaboration among teachers
is beneficial for the children. HOL prepare schools for challenges. He mentioned that CBSE
has restructured this initiative. Our focus should be the child and core values so that they
connect with each other. Interaction with diversified children is very important, we should
help them in deciding their career path. He said that we should keep up the spirit of sharing
good teaching practices with each other. Focus was also given on preparing the annual
calendar and meeting dates need to be decided in advance. He also connected the aims
and objectives of HOL with 17 SDG’s.

3. Ms. Sunita Rajiv, AHM, Middle Section gave introduction and began her presentation with
a thought that collaborative activity is the motive of HOL. She covered the following topics —

a) Challenges: Student’s Potential, Learning outcomes, Inquiry based learning,
Experiential and joyful learning, Bring together expertise, Mobilize Stakeholders,
Professional development, Educational Leadership and Embed practices.

b) Main Aim is Collaboration: 1. Eco System for all round self-development 2. Sharing
adaptation /replication of Best practices 3. Support fresh ideas, resources and
opportunities for student & teacher learning.




¢) HOL should not become an administrative meeting of a group of people with similar
titles and strategies who seek passive professional development, focus on individual
problem solving and become a center for providing information.

d) Challenges for the Lead Collaborator: Motivating the team, arranging face to face
meetings, handling ego problems (in case they arise), spreading activities throughout
the year and aligning it with the other schools and documentation.

e) Ahlcon’s Areas of Strength: Inviting HOL partners to participate in our Continuous
Professional Development program, sharing the subject expertise as resource person,
sharing Preboard papers, sample papers and exam papers, Atal Tinkering Lab — A
resource for developing scientific temperament, Sports Facilities, Child Protection
Sessions, Sustainable Development Goals- Knowhow and integration in Curriculum
and Teacher Motivation.

f) Lastly a video on “Advantages of working in collaboration” was shown.

4. Mr. Puneet, HM Senior emphasized on integrating SDGs in curriculum and preparing
children for global citizens.
5. Ms. Anju Gupta, HM Primary expressed her hopes about the bright future of HOL.

Highlight of the Programme:

Collaboration amongst partner schools to share their best practices and implement them in
the respective schools.

The presentation which was shown on that day was mailed to all the HOL partners along
with expression of gratitude via mail. The dates of next meeting will shared soon.

A SN
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Online Session by Principal — Mr. Sanjay Yadav on the topic “SEL -
Social Emotional Learning” — Mr. Sanjay Yadav, 8t" August 2020
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“‘,5. MR SANJAY YADAV

e MS. SUNITA RAIV

A Recording has started. This meeting is being recorded. By joining. you are giving consent for this meeting to be recorded. Privacy. policy

People

- Gupta
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Recent Mail sent to school

Dear HOL Partners,
Greetings from Ahlcon International!

As we are moving towards normalcy and striving hard to bring things on track, we
propose to meet in person to take our HUB plans for innovative collaboration forward. The
date and time are proposed below. Kindly note and acknowledge. In case you have a
suggestion, the same may be shared with our HOL Coordinator, Ms. Sunita Rajiv, on the
personal window of WhatsApp.

DATE- 15th September 2021.
VENUE- AHLCON INTERNATIONAL SCHOOL, Mayur Vihar, Phase - 1, Delhi - 110091
TIME - 11.30 AM.

We would expect the following:
1. The meeting is attended by the Head of the school along with HOL Coordinator.

2. Plan for further collaboration is submitted in the meeting along with the initiatives
you plan to take.

3. Roadmap for NEP implementation and ideas for the empowerment of HOL Schools
in the same light.

We shall also be discussing microblogging, reflecting our HUB activities on social media,
and keeping a collective record of all the activities.

Henceforth HUB meetings shall be conducted on monthly basis, hosted by each HUB
partner on rotation.

A line of confirmation shall be highly appreciated. If you wish to include any other point in
the agenda, please communicate the same to Ms. Sunita Rajiv.

Best wishes

Sanjay Yadav

Principal, Ahlcon International School
Mayur Vihar-1, Delhi-110091
www.ahlconinternational.com


http://www.ahlconinternational.com/

Ahlcon International School
Mayur Vihar, Phase =1,
Delhi - 110091

MINUTES OF THE MEETING
HUB of Learning

Day & Date Wednesday, 15" September 2021
Time 11:30 am to 1:45 pm
Venue Hosted by Ahlcon International School
Attendees Dr. Ashok Kr. Pandey, Mr. Sanjay Yadav, Mr. Puneet Duggal, Ms.
Kavita Shah, Ms. Sunita Rajiv, Ms. Pooja Shandilya, Ms. Sunanda S.
Kumar, Ms. Lovey Gupta — All from AIS.
All 8 schools from Hub of Learning attended, as per the list below:
S.No | School Name Name of Person
G GIRLS SS'S I-SHIFT JANTA FLATS NAND Ve A G
1 NAGRI EAST DELHI '
DILSHAD PUB SCHOOL DILSHAD GARDEN Ms. Anupama Sharma (Principal)
2 DELHI Ms. Divya Sharma
ARUNODAYA PUBLIC SCHOOL Ms. Rupika Tandon (Vice Principal)
3 KARKARDOOMA DELHI Ms. Deepika Joshi
DASHMESH PUBLIC SCHOOL VASUNDHARA | Ms. Shalini Mathur
4 ENCL. (MAYUR VIHAR) Ms. Raj Dhar
GOVT GIRLS SR SEC SCHOOL NEW KONDLI ,
Ms. Bibha Sharma
5 (MAYUR VIHAR)
SARVODAYA KANYA VIDYALAYA NO-3 Ms. Jaya Sharma
6 MANDAWALI DELHI Ms. Shakuntala




G SARVODAYA BOYS SSS PKT-B PH-Il MAYUR .
Ms. Priyanka
7 VIHAR DLI
SARVODAYA KANYA VIDYA PKT-IV PH-| Ms. Ashoshika
8 MAYUR VIHAR DL Ms. Sangeeta D. Budhiraja
Absentees None

Minutes of the Meeting

6.
7.

Ms. Sunita Rajiv, HM Middle Section, welcomed the guests.
Dr. Ashok Kr. Pandey, Director- Ahlcon group of schools, addressed the gathering and
appreciated their presence in the meeting and emphasized the role of teachers for the
future generation.
Ms. Sunita Rajiv showed a presentation elucidating the aims and objectives of HOL
Meeting.
Mr. Sanjay Yadav, Principal, Ahlcon International School, focussed on the role of NEP in
our education system.

a. Proposed few actionable such as subject experts as resource persons for future

HOL Meetings, hosting inter-school functions etc.
b. Next Monthly Meet can be in the virtual or physical mode on 23™ October 2021.

AGENDA:

The Principal, AIS, requested suggestions for below questions:
a. How NEP can be implemented in schools through Hub activities?
b. How to improve quality education?

CBSE will collect feedback and progress on HOL.

As an HOL partner, we shall continue to deliberate and share action plans with the COE
Delhi East on monthly basis.

We shall prepare /share:

* Training calendar for the team.

» Major event calendar of each member school could be shared with all the members for
information and participation, if possible.

*» Subject expert sessions for teachers/students of board bound classes.

* Pre board question paper sharing.




AGENDA:

» Micro website / blog / webpage on Ahlcon International School website dedicated to HUB
activities

» Each member school to designate a HUB coordinator, who will collaborate on :
* SDG integration
+ Climate action

» Wellbeing for the staff / students.

Some suggestions were also made by the Principal, Mr. Sanjay Yadav:

How to engage various learner types in a structured curriculum, how and when to
judiciously integrate ICT, smart boards during classroom transactions, e - learning
portals-deliberations needed.

2 » Sharing of teaching practices and resources in keeping with the best practices in
school education.

¢ Meeting@ once a month - some meetings to be physical and some meetings to be
online. Host school and mode of meeting could be finalized.
o Agenda shall be circulated along with the invite for the meeting.

Use of Social media for global outreach:
e Twitter handle will be created to share HUB related activities.
3 ¢ MOM will be shared.

¢ An editable Google Doc will be shared with all HOL partners for them, to fill up their
activities.

Next meeting proposed on 23 October 2021. Venue yet to be decided.







